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City Manager’'s Message July 1, 2014

Looking Back...

Fiscal year 2013-2014 was a remarkably successful one for Orland, with stabilization of
the General Fund reserves and the accomplishment of many projects including:
e Undergrounding of a portion of the irrigation canal and connection of both sections
of Papst Avenue;
e Complete renovation of the city swimming pool’s circulation system and decking in
celebration of its 75 anniversary;
e Remodeling of the library’s 1970’s flooring, paint and lighting;
o Modernization of the sewer ponds’ headworks influent station;
e Completion of our Housing Element, Municipal Services Review, Impact Fee Study,
GASB 45 audit and a water system capacity analysis.

We were also pleased to welcome new retailers and restaurants to the community, and to
host a meeting of the League of Cities Sacramento Valley Division. We are proud of and
grateful for the incredible services of our emergency responders throughout the year, and
especially at the I-5 bus tragedy in April.

Looking Forward...

The budget for the coming fiscal year represents Orland’s

spending plan for July 1, 2014 thru June 30, 2015 - and

it is balanced. It conservatively estimates revenues.

It funds all essential and many desired municipal services.

It provides for major projects to be accomplished including:
e Completion at Lely Park of our first splash pad;
¢ Fire hazard reduction by securing vehicle access to Stony Creek area;
¢ Introduction of new signage opportunities for downtown businesses;
e Upgrade and replacement of public computers at the library.

We are also seeking State financing for a new water well at Eva Drive, and grant funding
for sidewalk and bike accessibility plans, improvement of Road M2 along with upgrade of
restrooms at Vinsonhaler Park.

While one established position in the police department remains unfilled, full funding of
the Orland Volunteer Fire Department request for equipment and reserves is provided.

It appears that property taxes are reversing their recent downward trend, and sale taxes
are continuing to recover from previous declines. The opening of new retail stores is
helping the community job base and helping the city achieve revenues necessary for
providing services on a sustainable basis.

The people of your City government look forward to continuing to serve the community.

7{7&’5@"”) 1
Peter R.“Carr

City Manager
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City of Orland Fiscal Year 2014-2015

Where does the General Fund come from?

Gas Taxes .
8% Public Safety

Grants 3% Transient Tax

(TOT) 1%

Property Taxes
25%

Franchise Fees
3%

Business

Licenses 1%

Building Dept
Fees 3%

County for

Library 2%

Interest & Rents
2%

Motor Vehicle In Other Misc Park & Reg bees

0,

Lieu 16% 3% A
Where does the General Fund go?
- Planning, Bldg,

ire i i
4% ® Engslg/.:e e Streets & Storm
Drains
14%

Bldg Maint 2%

Library 10%

Police &
Animal Control
46%

Park Maint 2%

Recreation
Programs 6%

Finance &
Admin
Legal 11%
1%
4
Includes General Fund, Building Dept and Gas Tax
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City of Orland
2014 -- 2015 Budget -- General Fund Summary
For the Year Ending June 30, 2015

Description Amounts

Projected General Fund Revenues $ 3,130,186

Budgeted General Fund Expenditures

Salaries and Benefits {1,906,864)
Operating Expenditures and Debt Service (1,219,722)
Total General Fund Budgeted Expenditures (3,126,586)

Budgeted Revenues in Excess of Expenditures $ 3,600
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City of Orland
2014 -- 2015 Budget -- General Fund Reserves Summary
For the Year Ending June 30, 2015

2013-2014 2014-2015
Description Budget Budget
Anticipated Fund Balance at Beginning of Year $ 603,000 $ 603,000
Estimated Excess General Fund Revenues
for the Budget Year 25,408 3,600
Unappropriated General Fund Reserve $ 628,408 3 606,600

Note 1. Funds within the General Fund Reserve appropriated by prior councils - These appropriations are not
mandated by any Federal or California statutes.

Fire Apparatus Reserve $ 187,491
Police Equipment Replacement Reserve 6,000
Public Works Equipment Replacement Reserve 10,000
Unemployment Compensation Reserve 87,000

3 290,491

Note 2: The City of Orland City Council Policy of Size and Use of General Fund Reserves states
that the City should maintain General Fund Reserves as follows:
General Fund Reserve - based on FY 2012-2013 actual

One-Sixth of General Fund Expenditures $ 507,932
Five Percent of the Transient Occupancy Tax 2,363
Five Percent of the Sales Tax 48,278
Natural Disaster Response 50,000
Total General Fund Reserve $ 608,572
Note 3: Budgeted General Fund Reserve Less Than the Note - 2 Requirement Is $ (1,972)
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City of Orland
2014--2015 Budget -- General Fund Revenues

For the Year Ending June 30, 2015

2013-2014 2013-2014 2014-2015
2012-2013 Adopted Projected Proposed
Revenue Source Actual Budget Revenues Budget

Taxes

Property $892,333 $844,060 $795,684 $811,598

Sales 965,560 996,506 1,017,188 1,052,790

Public Safety Augmentation 19,240 15,000 15,000 15,000

Real Property Transfer Tax 9,689 10,000 12,000 12,000

Business Licenses 20,211 21,500 21,000 21,500

Franchise Fees 109,499 105,000 117,000 120,000

Transient Occupancy Tax 47,251 44,000 45,000 46,000

Home Owners' Prop Tax Reimbursement 10,063 10,000 10,000 10,500
Fines and Forfeits 33,308 34,000 33,700 34,000
Investment Income 533 15,000 6,000 6,000
Rents and Royalties 51,693 38,000 38,000 38,000
Inter Governmental

Motor Vehicle in Lieu 548,564 530,000 535,210 535,000

County Library Subsidy 60,299 60,299 60,299 60,299
Charges for Services

Zoning and Variance Fees 12,013 15,000 15,000 15,000

Library Fees 5,290 4,500 4,500 4,500

Green Waste Fees 11,337 13,000 11,000 13,000

Police Fees 17,299 29,000 10,000 19,000

Recreation, Park & Swim Programs 71,838 60,000 70,000 80,000
Miscellaneous Revenues 29,209 10,000 8,000 10,000
Administrative Allocation

to Enterprise Funds 192,191 218,400 192,192 226,000

Totals $3,107,420 $3,073,265 $3,016,773 $3,130,186
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CITY OF ORLAND

2014 - 2015

WATER, SEWER AND BUILDING
DEPARTMENT ENTERPRISE FUNDS

BUDGET
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CITY OF ORLAND

2014 - 2015

SPECIAL REVENUE FUNDS

BUDGET



City of Orland
2014 -- 2015 Budget -- Supplemental Law Enforcement Fund (COPS Grant)
For the Year Ending June 30, 2015

2014-2015
Expenditure Type Budget

Projected Fund Balance at July 1, 2014 $ -
Anticipated Revenue from the State of California 100,000
Estimated Interest Income for the Year 10
Less: Front-Line Public Safety Expenditures — (84,000)

Pension Obligation Bond Debt Service (13,103)

Insurance Allocation (2,807)
Projected Balance at June 30, 2014 3 =
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City of Orland
2014 -- 2015 Budget - Library Memorial and Hanbery Trust Fund
For the Year Ending June 30, 2015

2013-2014
Expenditure Type Budget
Projected Fund Balance at July 1, 2014 $ 80,000
Anticipated Revenue 4,000
Estimated Interest Income for the Year 400
Less: Special Departmental - Publications (2,650)
Less: Equipment Maintenance (1,750)

Anticipated Balance at June 30, 2015 3 80,000




CITY OF ORLAND

2014 - 2015

PENSION OBLIGATION BONDS
DEBT SERVICE ALLOCATION BY

DEPARTMENT
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CITY OF ORLAND
2014 - 2015

ESTABLISHED, AUTHORIZED AND

' UNFUNDED POSITIONS



City of Orland

Established, Authorized and Unfunded Positions
For the Fiscal Year 2014 -- 2015

Established Position Titles

City Manager

City Clerk - Assistant City Manager
City Attorney

City Engineer

Director of Finance
Accounts Payable/Payroll/City Treasurer
Accounts Receivable/Water Billing

City Planner

Optimal
Staffing

Contract Funded
Professionals Employees

Unfunded
Positions

1

1

1

1

Community Service Director
Code Enforcement Officer

City Building Official
Building Inspectors
Permit Clerk PT

—

Chief of Police
Police Sergeants

Police Patrol Officers (1 Funded by COPs Grant)

Police Clerk/Records
Pclice Clerk/Evidence Technician
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Director of Public Works
Public Works Supervisor
Admin Support/Grants Administration
Water Treatment Maintenance (Lead)
Equipment Mechanic
Equipment Operator
Maintenance Workers
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Recreation Director
Recreation Assistant PT (+ seasonal help)

—

. N—

City Librarian
Librarian - Technician |1l Cataloguer
Library Technician il
Children's' Librarian
Library Assistants PT

Totals

N = 2
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